FSGW Board Meeting Minutes                                Tuesday, June 07, 2011                                           Draft
Attendees:  President Mary Cliff, Membership,  Membership Chair Stephanie Kaufman, Treasurer Jerry Stein, Secretary Cat Tucker,  At-Large Sue McIver, Program & Events Chair, Marty Summerour, At-Large Member Hannah Platt, Future VP Bill Mayhew, Future At-Large, Michael Barraclough, Guest, Jamie Platt; At-Large Steven Roth arrived at 9:40 pm.
Absent:   Publicity Chair Katie Blaisdell, Dance Chair Penelope Weinberger, Newsletter Chair Roxanne Watts,

Mary called our non-meeting to order at 8:22 pm when we were all gathered.  When Steven arrived at 9:40 pm our non-meeting transitioned into a meeting – we had had a quorum.
Introductions were made.
Minutes for May were presented.  Removal of David’s name as VP was a suggested as a minor edit.  Hannah made motion to accept as edited.  Steven 2nd.   Passed.
Top of Form

Treasurer’s Report:  

· Credit card machine has arrived and was used at the WFF.  Jerry says that we had more new members than ever before and thinks the machine was part of that increase.  Base annual cost to us is $600 plus 1 or 2%.  Jamie suggests that if people don’t have to spend all of their cash on admittance then they will have cash on hand to buy the musician’s products.  Roxanne made some good points about how to improve membership in her e-mail.  JERRY ACTION ITEM: Jamie suggests that we create a step-by-step checklist as to how to use the machine that stays with the machine.
· Before next meeting Jerry should schedule a budget meeting in August. 

Membership Report:  

· Family members increased to 1,135;   Individual members increased to 754.  Increase of 25 family members and 8 individuals
· Membership committee report was made.  They suggest that 1st month: Renewal letter to go out, 2nd Month of lapse will send another  letter; 3rd month Board member will call.  Also decided that we would revise the renewal letter as well as the subsequent letter.  

· Stephanie has received names of 8-10 individuals who are interested in the Member Data Manager position.  

· We need to decide on the final salary for the position.  Using Jennifer as a base example:  a simple newsletter takes approximately 15 hours; the double issue takes 20 hours each month. She receives $250 per month

· Give Stephanie any edits to the job description via e-mail.

· Need to get Dennis involved to make the transition from Alice to the new person.

· Stephanie believes that the WFF is the best opportunity to let people know who we are, what we do, etc. 

· We notify recipients via a Constant Contact message letting them know how long they have received it.  We should also add a link to Constant Contact that takes them to the website page where they can sign up for FSGW membership.

· We should make a list of what items we need at the festival and at events. 

· Sign-up sheet for e-mailing list

· Add FSGW signage

· Flyer that says FSGW sponsors this event and here are the benefits.

· Separate tables in the tent for Information and FSGW membership.
· Rethink the program:  potentially provide a single page map.  Should try and include the story of the FSGW.

· Stephanie tried to contact Dennis to see if he can figure out what the extent of the problem is related to database not blocking newsletter when membership has expired…..has not yet received a response from Dennis.
Dance Report: 
· a) Dehydration victim was at Chesapeake Dance weekend; b)  Individual injured at the Square Dance. The Board suggested that there is a need to keep a log of such instances for the purpose of insurance tracking.  
· ContraStock was a huge success…...$13k in ticket sales……..Park got $4k……...$1k profit. Next year Penelope is considering a move to a different weekend so it doesn’t conflict with Almost Heaven.  People are still in school during May, so might want to think about another month.                                  
Newsletter Report: 
· There were 80 new sign-ups for the e-mail blast (from the Folk Fest) --- it was very easy to register folks for this by just explaining it and most folks were VERY positive about receiving it.  Think we could have had 3 or 4 times that many with better planning, volunteer training, even scripts.
 

· We need a promotional piece for the festivals, briefly describing FSGW and perhaps offering an incentive to join -- Perhaps we can send some copy to Ruthie and have her create something eye-catching and colorful, then have a membership sign-up table at each WFF and other events.  I can help with this.

· There was no FSGW signage at the Folk Festival --- Don't we have a banner?  

· Mary suspects that we could not put up a sign unless it is explicitly written in the contract.
· All our publications and promotional materials should prominently display the FSGW logo and our name.  This includes special fliers, brochures, or whatever is used to advertise mini-fest, concerts, house concerts, dance events, and the Folk Festival. The Folk Festival program needs to be re-designed to highlight FSGW.  The bylaws state the Publications Chair is in charge of all publications, regular and specially-designed, so I would like to ensure that our branding is consistent and prominent throughout all our materials.
· That means some sort of policy – Roxanne will see what she can come up with.....

· How would people feel about having a separate June issue and then a July/August combined Issue.
· ACTION ITEM:  Roxanne will follow-up with Doug Plummer and CDSS to begin contra calendar sales in June 
Publicity Report:
· WFF – weather good, volunteers still “striking the set”  Need better signage as to how to get to the parking lot at Geico.  It was suggested that it would be good to put up an FSGW sign at our booth next year. Mary suspects that we could not put up a sign unless it is explicitly written in the contract.
· WAMU announced it.  WTOP announced it every 8-10 minutes because of the traffic issue on Saturday morning.  WTOP did cover the Art event at Glen Echo – Sue wrote down the name of the contact person who handled that.  
· Don’t take all of money out of the donation jars.   Container was covered up so folks could not see the money in the jar……Dwain said that it’s against the park rules to have money in view of the public according to Jerry.
· Seriously fewer volunteers this year than last year……no volunteer chairperson.                
Program/Events Report: 
· POLICY has been developed by Sue related to dealing with concert requests.  Sue will be sending to the board members for consideration and editorial suggestions.
Old Business:
· Current van is a1993 or 1994 model; always has had transmission problems.  Wheels feel wobbly. The Board would like to consider replacing it for a safer model. 
· Jamie has a 2000 Chevy van, express 1500, 4 cylinder; 62,000 miles.  The Board asked him to consider what he’d ask for it if he would one day sell it.
· ACTION ITEM:  Mary checking with Stuart Barkley who might know what’s up with the sound equipment. 
· Guest Jamie Platt provided presented some great advice related to the FSGW sound equipment.
· Main amp has corrosion problems.
· We must reassess our sound system needs at WES.  Jamie was present to speak to this item.
· At the last  concert - there were many issues
· Jamie says getting his stuff into the WES is easier now.
· 2 speakers that are laid out in the wrong places.  They don’t cover the space.
· WES Mixer is a Mackey ?sp? and is terrible.  New mixer will cost $1,000. 

· 2 - 6 to 8 channel snakes will cost approximately $600 for the two of them.

· WES is willing to make the speaker positioning changes.
· Mixer rack would  be advisable (approx. $300) and would be smaller than what they have now.
· If you had a system that’s in place, need to be able to adjust the equalizer.  Now there is no equalizer.
· Need more/better speakers – if you buy powered speakers then don’t need amplifiers
· Jamie suggests that we could spend $5,000 or thereabouts to get things up to snuff and make it much, much better.
· Curtains would help with the acoustics.
· Motion made by Steven that we authorize expenditure of $5k to improve sound system at WES; 2nd my Marty. Passed.   Jamie has volunteered to advise us as to what to buy. ACTION ITEM:  Mary will contact John at WES to discuss sound and to see what they are willing to spend.

ONGOING ACTION ITEM for The FSGW Board:  1) We will evolve into using MyOrg.Net Version 7; 2) We will continue supporting time and effort in testing the system; 3) We will work to come up with some process for figuring out the admin policies for using the website/maintaining the website. Main priorities: 1. Development of our information architecture,  2. design type work to make website attractive.


New Business:

        
Next meeting:  7/12/11 at Glen Echo Park.                        
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The meeting was adjourned at    pm (Motion to adjourn was made by, 2nd by., motion [image: image22.png]


passed.)
Respectfully submitted by Cat Tucker

Addendum to June 7, 2011 Minutes

FSGW MEMBER DATA MANAGER JOB DESCRIPTION

Presented to the Board by Membership Chairperson, Stephanie Kaufman

At the beginning of each month, generate three lists for membership renewal: those that will expire the following month; those that expired one month ago; and those that expired two months ago.  

For those memberships that are due to expire the following month, mail out a membership renewal letter   (for example, at beginning of May, mail letters for June expirations).  Include a plain # 9 envelope (boxes of 500, available at Staples), stamped with the FSGW Member Data address.

For those memberships that lapsed one month ago send a reminder email to remind them that it’s time to renew.  For those memberships that expired two months ago, a board member will follow up with a phone call.  Generate a list of those memberships with phone numbers and send to membership chair. 

When renewals are received, post the renewals online. 

 Deposit the checks in a timely manner (stamp endorsement stamp on back) and complete the deposit procedure on the website, then notify Treasurer and Membership Chair by email, and send a paper copy to Treasurer.    Send (by email, PO or fax) a copy of the deposit record to Leslie Barkley, annotated with what each check was for, including donations.

For renewals completed by members online, you will receive email notifications.  These should be checked to make sure the dates are correct (sometimes they aren’t), then each transaction should be emailed to Leslie Barkley.  A record can also be kept of these online renewals.

Mail out the new membership cards with the “thank you for renewing letter”.  If anyone has included a donation, write a “thank you” for the amount at the bottom of the letter.  For any contributions over $10, write a separate thank you note.

Pre-addressed, window envelopes are purchased from USPS in boxes of 500 for sending the renewal letters and the new membership cards.   These should be ordered well before you need them, since sometimes it takes several weeks to receive them.   Reimbursement for these and any other supplies (plain envelopes, stamps, paper) can be submitted to the Treasurer.
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